SAON Board Meeting. Tromsoe, Norway, 24– 25 January, 2012

Minutes of the

SAON Board Meeting

Tromsoe, Norway, 24 – 25 January 2012
1
Welcome and Introductions

The SAON Chair, Tom Armstrong (AMAP), opened the meeting of the SAON Board at 13:00 hrs on Tuesday, 24 January 2012. The participants introduced themselves. The meeting adopted the agenda as proposed. The agenda is attached as Appendix 1 and the list of participants as Appendix 2.

Tom Armstrong summarised the history that had led to the first Board meeting. He made reference to the ‘Senior Arctic Officials (SAO) Report to Ministers, Nuuk, Greenland, May 2011’, to the ‘Nuuk Declaration’ and to the document ‘Plan for the Implementation Phase of SAON’. He noted that SAON is sponsored by the Arctic Council (AC) and the International Arctic Science Committee (IASC), and that he had been appointed Chair of the Board on behalf of AC and that David Hik (IASC President) had been appointed Vice-Chair on behalf of IASC.  

David Hik further elaborated on the history of SAON, and explained how SAON had a role in the legacy of the International Polar Year (IPY). Lars-Otto Reiersen (AMAP Executive Secretary) welcomed the participants to his home town, Tromsoe, expressing the wish that everybody would have a pleasant stay. 

2
Review of SAON Board Terms of Reference


a. Review ToR and related Board functions and approve ToR


b. Discuss role of Permanent Participants and their engagement in SAON


c. Discuss how non-Arctic Countries engage in SAON


d. Discussion of how international organizations participate in SAON 


e. Establishment of SAON Implementation Team – its role and responsibilities

Tom Armstrong explained how the SAON Steering Group had prepared a draft Terms of Reference (ToR) in Appendix 1 in the document ‘Plan for the Implementation Phase of SAON’. The Implementation Plan states that the SAON Board is to establish its own Terms of Reference (ToR), independent of IASC and AC. 

Tom Armstrong explained how the draft ToR had been circulated to the participants prior to the meeting. Comments had been received from AIA, ICC, WMO and USA, and the chairmanship had reviewed these comments and had circulated a revised draft to the participants. It was noted that the comments from ICC contained a reservation against SAON not being bound to Arctic Council terms of reference or rules of procedure. The meeting was encouraged to review the draft and approve it as an outcome of the meeting. 

In the following discussion, Tom Armstrong noted that the success of SAON will depend on its ability to be inclusive and to invite all relevant parties to take part in the work. It was noted that Board members fall into five categories: AC-countries, Permanent Participants to AC, AC Working Groups, non-AC countries, and international organizations. While AC-countries, Permanent Participants to AC, IASC, and WMO should have permanent seats in the Board, other members will have a seat as long as they contribute actively to the work of SAON. 

In the same context it was noted that the SAOs will review the SAON structure in two to four years’ time. It was decided that in addition to this external review, SAON should establish its own internal review procedure. Moreover, there should be a distinction between permanent and non-permanent members, and the continuation of the membership of the non-permanent members should be determined by the internal review to be conducted every second year. In addition to this, the internal review should review the tasks and the overall functioning of the Board.

The first section in the ToR describes the purpose of SAON and a question was raised on how these different purposes should be met. The Vice-Chair observed that it will be the work conducted through the various tasks that will allow SAON to fulfil its purpose.

The idea of a ‘SAON Implementation Team’ was discussed, and it was agreed that such a structure is not needed. Between the meetings, the Chair and Vice-Chair will provide oversight of the daily operations, assisted by the Secretariat.

A concern was raised that the purpose of SAON was too weak with respect to incorporating local and indigenous knowledge and in recognizing needs and concerns of Arctic residents. This topic was discussed thoroughly, and a revised ToR version was drafted and presented to the Board. The Board could not reach agreement on this new version, and it was decided that the Chair and the Vice-Chair should prepare a new draft to be approved intersessionally. 

3
SAON Tasks – Update on all active SAON tasks:


a. Feedback on progress and recommendations for next step

In the preparation for the first Board meeting, 17 SAON tasks had been defined and listed in the document ‘Plan for the Implementation Phase of SAON’. All task leads had been contacted prior to the meeting and asked to provide a progress report on the work. 

The task updates were presented to the Board by:

· Eva Kruemmel (ICC): No 9, 10, 16

· Helen Joseph (Canada): No. 2, 3, 4, 5

· Ola Glesne (Norway): No. 6

· Martin Jeffries (USA): No. 11, 12, 14, 15

· Reidar Hindrum (CAFF): No. 13

· Jan Rene Larsen (AMAP Secretariat): No. 1, 7, 8, 17

The Board reviewed the 17 tasks and progress reports that had been provided. The Board decided to provide feedback to the tasks through the Chair and the Vice-Chair. The review and decisions regarding the tasks are found in Appendix 4.

It was noted that several tasks make reference to each other, and these tasks are encouraged to seek closer cooperation. It was in particular noted that several task make reference to task #3 (‘Prepare a formal SAON/ Polar Metadata Profile and Recommended Vocabularies’). 

Tom Armstrong explained how the 17 SAON tasks had been defined as the result of a bottom up process. He also explained that SAON does not have a funding component, and that countries and organizations should be prepared to provide their own resources for their participation in the tasks. 

4
New SAON Task Proposals:


a. Discussion on process for new proposal submission
Five new task proposals or preliminary ideas were submitted prior to the Board meeting. The review and decisions regarding these are found in Appendix 5. The proposal from EEA (#N-5 Arctic e-IONET) was presented for the first time at the meeting, and it was decided to review the proposal intersessionally. David Hik (Vice-Chair) presented task no. 1 and 2, Miroslav Ondras (WMO) presented task no 3, Reidar Hindrum (CAFF) presented task no 4, and Jacqueline McGlade (EEA) presented task no. 5. 

In addition to the proposals submitted, Douglas Nakashima (UNESCO-IOC) outlined the principles of a new task. The background was a meeting in Monaco, 2009 (funded by Prince Albert II Foundation) on a broader look at sustainable development in Arctic in face of climate change. The proceedings contains recommendations, some of which link to SAON. A second proposal has been sent to the Prince Albert II Foundation with a wide range of partners, focussing on reinforcing efforts at community-based monitoring. There is a preliminary meeting in Paris with indigenous groups, followed by larger meetings with natural and social scientists in order to build bridges. The Board encouraged the task to be developed further and look forward to this UNESCO proposal.
In the following discussion, it was proposed that the Board could assist the tasks in their effort to seek funding by formulating ‘letters of support’. Martin Jeffries (USA) noted that this would not be relevant for applications to NSF and other US Government agencies, since according to the principles for reviewing applications, such letters must be disregarded. It was noted that this may not apply to all funding organizations/countries. 

It was agreed that proposals for new Tasks should be in agreement with the form that was applied for the original 17 tasks. The form can be downloaded from the SAON web site or can be obtained from the Secretariat. 

There was a discussion on criteria for approving new tasks. It was agreed that the Chairmanship and the Secretariat intersessionally should develop a document on this for discussion at the next Board meeting.

5
Review of National Implementation Plans:


a. Purpose for reporting NIPS – updates to plans and non-Arctic Countries


b. Report by each Board member on coordination of activities to SAON


c. Discussion on standardization of report elements


d. Approval of reporting process


e. National representatives’ view on new tasks

f. International organizations present their view on how to contribute to SAON’s work

National reports were presented by Canada, China, Finland, Germany, Iceland, Italy, Japan, Norway, Poland, Russia, Sweden, Spain, and USA. Arctic Portal, CliC, EEA/EC, ICES, ISAC, UNESCO/IOC, and WMO presented reports on SAON related activities. ICC, Saami Council, AMAP, and IASC reported on their involvement in existing SAON tasks and their expectations for future involvement.

It was decided that national implementation reports and organization’s reports will be made available at the SAON web site: www.arcticobserving.org. 

6
SAON Operational Activities – Secretariat to present list of activities, including:


a. Communications and Outreach


b. Website Development and Maintenance


c. Database Services


d. Others

Due to time limitations, this point was not covered in depth. The Secretariat was asked to update the SAON web site.

7
Reporting to Arctic Council and SAOs


a. AC requirements to SAON on communication and coordination (via AMAP)


b. SAON information updates to IASC Council’s annual meeting


c. Maximising SAON reporting efficiencies

Due to time limitations, this point was not covered in depth. The Chair being the AC representative to the Board will report on SAON to AC. The Vice-Chair being the IASC representative to the Board will report on SAON to IASC.

8
Adjourn

Volker Rachold (IASC Executive Secretary) invited the Board to have its next meeting at the Alfred-Wegener Institute in Potsdam, Germany. The Board accepted the invitation and decided that the next meeting will be a full 2-day meeting to be held on 1-2 October 2012.

The Chair closed the meeting at 17:50 hrs on 25 January noting that the Board had had fruitful discussions and had developed a good framework for its future work. 

Appendix 1

Agenda for the Meeting of the SAON Board

Tromsoe, Norway 24– 25 January, 2012
Venue: Framsenteret
Tuesday 13:00-13:15:

1. Welcome and Introductions

Tuesday:

2. Review of SAON Board Terms of Reference:

a. Review ToR and related Board functions and approve ToR

b. Discuss role of Permanent Participants and their engagement in SAON

c. Discuss how Non-Arctic Countries engage in SAON

d. Discussion of how international organizations participate on SAON

e. Establishment of SAON Implementation Team - its role and responsibilities  

Tuesday 15:15-15:45: Health break

Tuesday 15:45-17:30:

3. SAON Tasks - Update on all active SAON tasks:

a. Feedback on progress and recommendations for next steps

Tuesday 19:30-

Dinner at Arctandria (http://www.skarven.no)

Wednesday 9:00-10:00:

4. New SAON Task Proposals:

a. Discussion on process for new proposal submission

Wednesday 10:00-10:30: Health break

Wednesday 10:30-13:00:

5. Review of National Implementation Plans:

a. Purpose for reporting NIPS - updates to plans and non-Arctic Countries

b. Report by each Board member on coordination of activities related to SAON

c. Discussion of standardization of report elements

d. Approval of reporting process

e. National representatives’ view on new tasks

f. International organizations present their view on how to contribute to SAON’s work

Wednesday 13:00-14:00: Lunch

Wednesday 14:00-15:30:

6. SAON Operational Activities - Secretariat to present list of activities, including:

a. Communications and Outreach

b. Website Development and Maintenance

c. Database Services

d. Others

Wednesday 15:30-16:00: Health break

Wednesday 16:00-17:00:

7. Reporting to Arctic Council and SAOs

a. AC requirements to SAON on communication and coordination (via AMAP)

b. SAON information updates to IASC Council’s annual meeting

c. Maximizing SAON reporting efficiencies 

Wednesday 17:00-17:30:

8. Adjourn

Appendix 2

List of Participants
	
	Title
	First name
	Last name
	Institute name
	Mailing address
	Direct phone
	Direct fax
	e-mail

	Canada
	Director
	Helen
	Joseph
	Oceanography and Climate Branch
Fisheries and Oceans Canada
	615 Booth St
Ottawa, ON K1A 0E6
	+1 613 990 6930
	+1 613 990 6131
	Helen.Joseph@dfo-mpo.gc.ca

	Finland
	Professor 


	Jouni
	Pulliainen
	Finnish Meteorological Institute
	P.O. Box 503

FI-00101

Helsinki
	+358 50 589 5821


	
	jouni.pulliainen@fmi.fi

	Finland 
	
	Pasi
	Rautio
	Finnish Forest Research Institute (METLA)
Rovaniemi Research Unit
	P.O. Box 16
FIN-96301 Rovaniemi
	+358 50 391 4045
	+358 10211 4401
	pasi.rautio@metla.fi

	Iceland
	Dr.
	Þorsteinn 
	Gunnarsson
	The Icelandic Centre for Research
	Borgir við Norðurslóð 

600 Akureyri
	+354 460 8519/515 5822 

+354 899 3290
	
	thorsteinng@rannis.is

	Norway
	-
	Ola
	Glesne
	Norwegian Pollution Control Authority
	P.O.Box 8100 Dep.

Strømsveien 96

N-0032 Oslo
	+47 22 57 34 86
	+47 22 67 67 06
	ola.glesne@klif.no

	Russia
	Dr.
	Igor
	Ashik
	Arctic and Antarctic Research Institute
Department of Oceanology
	38, Bering str., 
St. Petersburg, 199397
	+7 812 337 31 47
	+7 812 352 26 88
	ashik@aari.ru

	Sweden
	AMAP HoD
	Tove
	Lundeberg
	Swedish Environmental Protection Agency
	SE-106 48 Stockholm
	+46 10 698 16 11
	+46 10 698 15 85
	Tove.Lundeberg@naturvardsverket.se

	AMAP/Arctic Council
	SAON Chair

&

AMAP HoD
	Thomas
	Armstrong
	US Global Change Research Program
Executive Office of the President
	1717 Pennsylvania Ave, NW Suite 250
Washington DC 20006
	+1 202 419 3460
	+1 202 223 3065
	tarmstrong@usgcrp.gov

	USA
	Program Officer & Arctic Science Advisor


	Martin
	Jeffries
	Office of Naval Research

Ocean, Atmosphere & Space Research Division
	875 North Randolph Street, Room 1058

Arlington VA 22203
	+1 703 696

7825

Cell: +1 571 212 7617
	
	martin.jeffries@navy.mil

	USA
	Dr.
	Kathleen 
	Crane 


	Arctic Research, CPO

NOAA
	1100 Wayne Avenue

Silver Spring, MD 20910
	+1 301 427 2471
	+1 301 427 0033
	kathy.crane@noaa.gov

	ICC
	Senior Policy Advisor Health and Environment
	Eva
	Kruemmel
	Inuit Circumpolar Council (ICC)
	Suite 1001
75 Albert Street
Ottawa, Ontario
K1P 5E7
	+1 613 563 26 42
	+1 613 565 30 89
	EKruemmel@inuitcircumpolar.com

	Saami Council
	
	Gunn-Britt
	Retter
	Saami Council
Arctic & Environmental Unit
	Bergeby
N-9840 Varangerbotn
	+47 913 59 222 (Cell)
	
	gbr@saamicouncil.net

	Arctic Portal
	General Manager


	Halldór 
	Jóhannsson


	Arctic Portal
	Skipagata 12 - 600 Akureyri, Iceland
	+354 461 2800 / GSM + 354 899 2828
	
	halldor@arcticportal.org

	CliC 
	Director
	Jenny
	Baeseman
	Climate and Cryosphere 
	
	
	
	jbaeseman@gmail.com

	EC
	Policy Officer
	Ramon 
	Van Barneveld
	DG Maritime Affaires 
	European Commission

-79 02/17

B-1049 Brussels

Belgium
	+32 229 84602
	
	Ramon.van-barneveld@ec.europa.eu

	EEA
	Prof. & Executive Director
	Jacqueline


	McGlade
	European Environment Agency
	Kongens Nytorv 6

DK-1050 Copenhagen
	
	
	jacqueline.mcglade@eea.europa.eu

	EEA
	
	Nikolaj
	Bock
	European Environment Agency
	Kongens Nytorv 6

DK-1050 Copenhagen
	
	
	Nikolaj.Bock@eea.europa.eu

	IASC
	SAON Vice-Chair

&

IASC President
	David
	Hik
	University of Alberta
Biological Science
	Z 1007 Biological Sciences
Edmonton, AB
T6G 2E9
	+1 780 492 9878
	+1 780 492 0493
	dhik@ualberta.ca

	ICES
	Head of Science Programme
	Adi
	Kellerman
	International Council for the Exploration of the Sea
	H.C. Andersens Boulevard 44-46
1553 Copenhagen V.

Denmark
	+45 3338 6714
	+45 3393 4215
	adi@ices.dk

	ISAC
	Dr.
	Jean Claude
	Gascard
	International Study of Arctic Change
	
	
	
	gascard@locean-ipsl.upmc.fr

	UNESCO-IOC
	Dr. & Chief
	Douglas 
	Nakashima
	Section for Small Islands and Indigenous Knowledge, Natural Sciences Sector, UNESCO-IOC
	Intergovernmental Oceanographic Commission/UNESCO 
1, rue Miollis 
75732 Paris CEDEX 15 
France 

	+33 145 683 993
	
	D.Nakashima@unesco.org

	WMO
	Chief, WMO Observing Systems Division
	Miroslav
	Ondras
	World Meteorological Organization
	7 bis, Avenue de la Paix,
Case Postale 2300
1211, Geneva
	+41 22 730 8409
	+41 22 730 8021
	Mondras@wmo.int

	China
	Director, Polar Information Center

	Beichen
	Zhang
	 Polar Research Institute of China 
  
	451 Jinqiao Road, Pudong Shanghai, 200136
	+86 21 58715191

	
	zhangbeichen@pric.gov.cn


	China
	
	Rubio
	Lei
	 Polar Research Institute of China 
  
	451 Jinqiao Road, Pudong Shanghai, 200136
	
	
	leiruibo@pric.gov.cn

	Germany
	Dr., Advisor, Directorate


	Stefan


	Hain


	Alfred Wegener Institute for Polar and Marine Research

in the Helmholtz Association
	Am Handelshafen 12

D-27570 Bremerhaven
	 +49 (0)471 4831 1152
	+49 (0)471 4831 1102
	Stefan.Hain@awi.de


	Italy
	Dr.
	Vito
	Vitale
	Institute of Atmospheric Sciences and Climate (ISAC)

National Research Council
	Via Gobetti 101, 40129 Bologna


	+39 051 639 9595
	+39 051 639 9652
	v.vitale@isac.cnr.it

	Japan
	Program Director
	Tetsuo
	Ohata
	Northern Hemisphere Cryosphere Program

Research Institute for Global Change

Japan Agency for Marine-Earth Science and Technology
	Natsushima-cho 2-15

Yokosuka

Kanagawa 237-0061
	+81 46 867 9250
	+81 46 867 9437
	ohatat@jamstec.go.jp

	Poland
	Dr.
	Waldemar 
	Walczowski
	Institute of Oceanology PAS 

 
	ul. Powstańców Warszawy 55, 

P.O. Box 148 

81-712 Sopot
	+48 587311904
	+48 585512130 
	walczows@iopan.gda.pl

	Poland
	Ambassador
	Jakub T.
	Wolski
	Ministry of Foreign Affairs of Poland
	Al. Szucha 23

Warsaw, 00-580
	
	
	jakub.wolski@msz.gov.pl

	Poland
	Head of Polar Department 
	Piotr
	Glowacki
	Institute of Geophysics Polish Academy of Sciences
	ul. Ksiecia Janusza 64,

01-452 Warszawa
	+48 22 6915890

Cell: +48 605 31 4334
	+48 22 6915893 
	glowacki@igf.edu.pl

	Spain
	Technical Secretary
	Manolo
	Catalan
	Spanish Polar Committee
	
	
	
	manolo.catalan@uca.es

	AMAP
	Executive Secretary
	Lars-Otto
	Reiersen
	Arctic Monitoring and Assessment Programme
Secretariat
	Gaustadalléen 21

N-0349 Oslo
	+47 22958343
	+47 22 60 44 27
	lars-otto.reiersen@amap.no

	CAFF
	
	Reidar
	Hindrum
	Directorate for Nature Management
	P.O. Box 5672 Sluppen

N-7485 Trondheim
	+47 73 58 06 18

+47 90 06 44 97
	+47 73 58 05 01
	Reidar.Hindrum@DIRNAT.NO

	AMAP
	Deputy Executive Secretary
	Jan René
	Larsen
	Arctic Monitoring and Assessment Programme
Secretariat
	Gaustadalléen 21

N-0349 Oslo
	+45 23 61 81 77
	+47 22 60 44 27
	jan@jrl.dk

	AMAP
	
	Odd
	Rogne
	Arctic Monitoring and Assessment Programme
Secretariat
	P.O. Box 8100 Dep.
N-0032 Oslo
	
	
	oddr@hotmail.com

	IASC
	Executive Secretary
	Volker
	Rachold
	IASC Secretariat
	Telegrafenberg A43
14473 Potsdam
	+49 331 288 2212
	+49 331 288 2215
	volker.rachold@iasc.info 
or: iasc@iasc.info


Appendix 3

Action list
	Agenda item
	Subject
	Action
	For

	2
	Review of SAON Board Terms of Reference
	Prepare a draft ToR on the basis of the comments from the Board meeting and seek approval of this
	David Hik,

Tom Armstrong

	4
	Approval of new tasks
	Develop a document on the criteria and process for the approval of new tasks. Present the document for discussion at the next Board meeting.
	David Hik,

Tom Armstrong, Jan Rene Larsen

	4
	EEA task proposal
	Review the EEA task proposal
	All

	6
	SAON web site
	Update the web site
	Secretariat


Appendix 4 

Feedback on current SAON Tasks

#1: IPA workshop on data user requirements definition for permafrost observing GTN-P

	Task Lead and partners
	Hugues Lantuit, Hugues.Lantuit@awi.de (…more…)

	Objective
	The International Permafrost Association will organize a workshop to establish data user requirements for the dissemination and visualization of the permafrost data products of the Global Terrestrial Network on Permafrost (GTN-P).

	Status
	Workshop has been held [add details]

	Time line
	January 2011-Fall 2011

	Funding
	Funding will consist of personnel, through the IPA Secretariat, and the IPA Task force on GTN-P. It will be complemented for the workshop by funding from the IPA and other international organizations to be involved in the workshop.

	Questions/comments from Task to Board
	None

	Board’s review comments
	The task shows good progress. The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities


#2: Polar Metadata Profile and Recommended Vocabularies

	Task Lead and partners
	Ira van den Broek, ira.van.den.broek@nioz.nl (…more…)

	Objective
	- Develop an ISO compliant metadata profile for discovery of Arctic and Antarctic data

- Develop  documentation of the metadata profile

- Develop a show-case system to enhance adoption of the profile in the Arctic scientific community

	Status
	On-going

	Time line
	Sep 2010 – Jan 2012

	Funding
	18 man months, NSF, EU, RCN

	Questions/comments from Task to Board
	SAON could bring this problem of funding for international projects to the attention of governments, the AC, and other organisations. We expect that this would be an issue that requires some long-term promoting. 

Also, in general, it remains a question whether it is possible to accomplish the work that SAON has found necessary on this ‘voluntary basis’. Perhaps SAON might think about supporting the projects by looking for funding.

	Board’s review comments
	Work is progressing. The Board found that this is an important task and has seen that several other tasks have make reference to this task. There should be linkages made to other data management task, particularly those relating to metadata. The task is encouraged to seek cooperation with ICES and EEA which share an interest in this matter. 

The Board noted that the task suffers from lack of resources and has asked the Board for advice on this. The Board does not offer funding, but may as a coming activity develop guidelines and/or a framework for assisting tasks in this respect.


#3 Circumpolar Health Observatory

	Task Lead and partners
	Kue Young, kue.young@utoronto.ca, Susan Chatwood, susan.chatwood@ichr.ca (…more…)

	Objective
	- CircHOB is an international collaborative health information system, involved in systematic, standardized, and consistent data collection and analysis. It is population-based, and covers all northern regions in all circumpolar countries

- CircHOB’s purpose is to monitor trends and patterns in health status, health determinants, and health care, and provide an on-going and sustainable knowledge base and analytical support for decision-makers, service providers, academic researchers and consumers.

- CircHOB promotes training and research in population health and health systems and enhances partnerships and collaborations among circumpolar regions and countries.

	Status
	On-going - fully functional and interactive.

	Time line
	Fully in operation with periodic updates. 

	Funding
	Seed funding for the development of CircHOB has been provided by Health Canada and the Canadian Institute of Health Research.

	Questions/comments from Task to Board
	No major obstacle identified. Funding is of course an issue, but we have on-going support from a variety of government sources.

Be involved in SAON meetings where the input of health sciences [beyond environmental contaminants] would be useful.

	Board’s review comments
	Excellent progress is being made. The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities. The task can serve as a model task.
Question: What is the involvement of the SDWG in this Task?


#4 Role of Remote Sensing in Arctic Monitoring

	Task Lead and partners
	Helen Joseph, Fisheries and Oceans Canada, Yves Crevier, CSA, Charles Hannah, DFO, Bill Crawford, DFO, Seth Reinhart, NGMP; Dave Fox, EC.

	Objective
	To build on the MORSE program engaging users and communities, and particularly Northern Communities in Arctic Coastal areas,  with a focus on ocean and marine ecosystem monitoring

	Status
	Suspended

	Time line
	The project is envisioned to undergo a two-year of more thorough scoping and planning involving thematic workshops with a symposium at the end.  Based on the outcomes of this initial work as well as the results, subsequent steps would be proposed.

	Funding
	The CSA MORSE program is already funded (…) Contributions for Arctic countries are expected.

	Questions/comments from Task to Board
	None

	Board’s review comments
	The Board noted that the scope of the task as it has been formulated is very broad. There is a need to examine the scope of the proposal; perhaps it is too broad/needs more focus/start more specific and get traction

WMO should be engaged. It should be noted that at Montreal IPY conference will have a EC-PORS meeting on the PSTG

The task was encouraged to take contact to ARTICNET for further collaboration.

There was an interest from the Board in understanding how Arctic monitoring requirements can be formulated towards CSA.

David Hik and Helen Joseph will approach the task lead for follow up.


#5 The Canadian IPY Data Assembly Centre Network: A Case Study

	Task Lead and partners
	Scott Tomlinson, Scott.Tomlinson@ainc-inac.gc.ca, Northern Affairs Organization, Canada (…more…)

	Objective
	To develop a case study or best practices document that outlines a successful approach to a sustainable data management network for Arctic Science.

	Status
	The IPY Data Assembly Centre Network has been actively engaged in preserving the data and information collected as part of the Canadian Program for IPY.  While this statement is true, perhaps it oversimplifies the complexity and effort required to establish and ensure the network functions effectively and persists beyond the IPY funding period (ending March 2012)

	Time line
	Work will begin in January 2011 and will be complete by April 2012.

	Funding
	The IPY Data Assembly Centre Network will be funded over FY 2010-2011 to 2011-2012 for a total of $1.8M ($CAD).  This report will be produced from existing funds.

	Questions/comments from Task to Board
	The continued support of this activity by the SAON leadership is appreciated and it is hoped that the Canadian IPY Data Assembly Centre Network can be used as an example of a successful collaboration among multi-jurisdictional data centres to support a national and international science program.

	Board’s review comments
	The Board noted that the lifetime of the task is only 1-2 years. 

This is a task that is a single country’s efforts, but can be considered/applied to other countries via best practices
The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities. Look forward to lessons learned on governance and meta-data.

Question: When is report to be ready? 


#6 Establishing an Arctic network on environmental monitoring of hazardous substances

	Task Lead and partners
	Ola Glesne (Norwegian Climate and Pollution Agency) (...more…)

	Objective
	- To establish observing networks on Arctic monitoring of hazardous substances in SAON.

- To share data in a practical way (including choice of existing databases).

- To make the data available for all.

- To make the data comparable and interoperable.

- To establish good practices in cooperating monitoring activities in the future.

- To create an on-line project pilot, including an interactive and interoperable database retrieval and sharing software with a mapping and interpretation interface.

	Status
	One out of two workshops held

	Time line
	From 01.01.2011 to 31.12.2011

	Funding
	Total budget is ca. 70.000 euro. We have applied for funds from the Nordic Council of Ministers.

	Questions/comments from Task to Board
	None

	Board’s review comments
	The focus to date has been within Scandinavian nations, with a workshop held in fall 2011.  Canada was invited to participate in the workshop, and Dr. Gary Stern, DFO had accepted to attend however he had to decline at the last moment due to personal reasons. The Board indicated that it would like to see this broadened beyond Scandinavia. Canada and USA stated that they would seek to identify persons to be involved in this task. 

The Board discussed the general principle of access to data, and Lars-Otto Reiersen (AMAP) described how this has been handled in an AMAP context. This is an issue that is relevant to all tasks.

The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities.

Question: There was discussion on who is using this data? Are there perhaps links to CircHOB, with their practices?


#7 Polar data and information management principles and practice (workshop)

	Task Lead and partners
	Simon Wilson, s.wilson@inter.nl.net, AMAP Secretariat (…more…)

	Objective
	To inform and motivate scientists why data reporting is essential; to disseminate tools that can assist in this process, and to identify needs for further activities to support this part of the data management process.

	Status
	Contract signed with software developer

	Time line
	Prototype of application expected to be ready in Spring 2012. Workshops to be held later in 2012

	Funding
	€   60.000, In addition: allocation of time for the 3 proposers

	Questions/comments from Task to Board
	None

	Board’s review comments
	Work is progressing. Several countries expressed interest in this task and will approach the task lead for more information.

The Board suggested that the task considers that there should be an opportunity provided for other disciplines (oceanography) to get engaged/involved.

The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities.


#8 Coordination of existing Arctic relevant Meta-databases and Project Directories

	Task Lead and partners
	AMAP Secretariat (inviting countries and organizations to join)

	Objective
	To improve interoperability of (some) existing Arctic relevant meta-databases and Project Directories – and make them accessible for searches through common interface.

	Status
	Contact has been established with Mark A. Parsons from NSIDC, who has worked on implementing a broker that can access multiple data services

	Time line
	Prototype expected to be available in Summer 2012

	Funding
	SAON member countries and organizations are invited to join in with some in-kind resources. In addition, the AMAP Secretariat is willing to put in some extra resources.

	Questions/comments from Task to Board
	None

	Board’s review comments
	This is an effort to ensure meta-data bases are linked. It can improve access. The Board encouraged the task to seek cooperation with ArticNet and EEA. It was also noted that UNEP may have a similar project and that this should be investigated.


#9 An International Review of Community-Based Monitoring in the Context of Sustaining Arctic Observing

	Task Lead and partners
	Eva Kruemmel, EKruemmel@inuitcircumpolar.com, Inuit Circumpolar Council, Canada (…more…)

	Objective
	The primary objective of this task is to perform a comprehensive, international review of the domain of Community-Based Monitoring (CBM) as well as integration and use of Local and Traditional Knowledge (LTK).  The review will include: 

· a discussion of what CBM and LTK is and how it can/should be used

· identification of the needs of Arctic communities and scientists with respect to CBM methods and outcomes; 

· an inventory of existing CBM projects and programs; 

· a set of best practices drawn from existing research and projects identified in the inventory; 

· a set of practical recommendations on how CBM and LTK can be effectively integrated within the SAON process.

	Status
	A number of activities were listed in the task proposal. These activities have been completed or are moving forward as planned.

	Time line
	Start:  5 January 2011, end: 1 July 2013

	Funding
	Coordination of activities, research, and writing: $90K

Workshop: Can vary greatly depending on level of travel support provided to participants – minimum of 30K

Website development: Estimate $30K cash or in-kind

	Questions/comments from Task to Board
	It would be helpful if the SAON Board could contact funding agencies to see if certain agreements can be made to help with funding of SAON task proposals. If that’s not possible, the SAON Board could create some funding suggestions (links, timelines, what is being funded by which agency etc.) for task proposals that go on the SAON website.

	Board’s review comments
	The Board noted that the task suffers from lack of resources and had asked the Board for advice on this. The Board does not offer funding, but may as coming activity develop guidelines and/or a framework for assisting tasks in this respect.

UNESCO is very supportive and interested. May help in prepare a funding proposal.
The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities.


#10 Development of Community-Based Monitoring Classification to Improve Standardization of Vocabularies

	Task Lead and partners
	Victoria Gofman, Executive Director, Aleut International Association (AIA), USA (victoriag@alaska.net) (…more…) 

	Objective
	The objective is to convene a series of workshops to develop a Community Based Monitoring Classification that uses standardized terminology leading to a better CBM metadata standard and better interoperability of CBM data.

	Status
	AIA is engaging with potential funders and keeping in close contact with the other CBM related tasks within SAON. As of November 2011 AIA has received a commitment from the North Pacific Research Board for US 5,000 to fund technical writing for the final workshop report and classification paper.

	Time line
	For a participant-funded first workshop (as described in Section 6), the project could start in the fall of 2011. If a grant proposal must be prepared the project would likely start in 2012. The total project time is one year.

	Funding
	An estimated budget is $52,000 (direct expenses in USD) per workshop and $5,000 for technical writing.  (…) European sources of funding should be explored as well. In kind contributions from relevant bodies are also possible. E.g., AIA could contribute a small portion for the first workshop if other interested parties are willing to contribute. That would help to start the project as early as 2011. Then a grant proposal could be submitted for the rest of the project.

	Questions/comments from Task to Board
	It would be helpful if the SAON Board could contact funding agencies to see if certain agreements can be made to help with funding of SAON task proposals. If that’s not possible, the SAON Board could create some funding suggestions (links, timelines, what is being funded by which agency etc.) for task proposals that go on the SAON website.

	Board’s review comments
	The Board noted that the task suffers from lack of resources and had asked the Board for advice on this. The Board does not offer funding, but may as coming activity develop guidelines and/or a framework for assisting tasks in this respect.

THE ARCTIC FUNDERS (a set of large funders for Arctic science, in particularly indigenous peoples) may be relevant.  They meet once a year to discuss funding requests. EAA could provide additional information. 


#11 PEOPLE – ACE 

	Task Lead and partners
	Marty Kress, VCSI, United States, mkress@vcsi.org (…more…)

	Objective
	PEOPLE-ACE aims to develop an open-access, web-based, regional, national and local decision support system that will provide a monitoring, analysis, and visualization decision-support system based on earth observation data and modelling analysis in the Arctic.

	Status
	On-going

	Time line
	Work on this project is on-going and DoD funding is anticipated in Spring 2011, with expected completion by Spring 2012.  

	Funding
	For the purposes of the efforts identified above, the key cost for participating SAON nations is staff time to assess key tools, models, data sets, and existing products and also to define the best candidates for inclusion in the final decision support system. 

	Questions/comments from Task to Board
	The PEOPLE-ACE Team would continue to ask SAON to verbally support the PEOPLE-ACE project, as well as it goals and objectives that are so well-aligned with the overall goals and objectives of SAON.  The Team would also ask for the opportunity to brief the new SAON Board on the overall project and to do a demonstration of the Arctic RTMM tool this Fall. The Team is working actively with the National Ice Center to develop this open access system that is web accessible (KML browser) and eventually Cloud compatible.  The PEOPLE-ACE Team still considers success the transition and utilization of this tool by the SAON member nations. 

	Board’s review comments
	The task is developing a web-based tool and draw in data sets that would give them a picture for the issues to be answered (for operational issues, e.g. ice services). Good progress is being made within tight timelines. 

Hope to have it used with US Ice Services; hope to have the Canadian Ice Services adapt it.

ICC noted that ACE is looking for Inuit students to work with them (with funds).

The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities.


#12 Arctic Observing Summit

	Task Lead and partners
	Study of Environmental Arctic Change (SEARCH) Observing Change Panel (OCP) Co-Chairs (Taneil Uttal, NOAA, Taneil.Uttal@noaa.gov; Craig Lee, University of Washington, craig@apl.washington.edu); SEARCH SSC Chair (Hajo Eicken, University of Alaska Fairbanks, hajo.eicken@gi.alaska.edu) (…more…)

	Objective
	Overall goal: Provide a platform for exchange on design and implementation of long-term, cross-domain, international Arctic Observing system for:

· Science community (national and international meetings)

· Funding agencies

· Stakeholders

- Create a (recurring) venue that will allow for and facilitate coordination, joint planning and review of (long-term) Arctic observing activities, with the goal of increasing coherence, intercomparability, and scientific and stakeholder relevance of observing programs while minimizing duplication and major gaps

- Improve interagency and international communication and coordination of (long-term) observations aimed at improving understanding and responding to Arctic change

- Develop a forum or mechanism that facilitates joint planning for coordinated, networked observations, enhances information and knowledge transfer between different disciplines, agencies and stakeholder groups to optimize observing activities and reap maximum benefits

	Status
	Planning on-going

An evening ISAC Town Hall Meeting held at the 2011 San Francisco AGU provided a forum for community discussion of potential AOS objectives and activities.

	Time line
	- First AOS tentatively planned for spring 2013 

- AOS envisaged as a continuing activity with a summit every year or every other year (to be decided at first AOS)

	Funding
	- an organizing committee for the summit will be assembled by the end of December or early January; this group will help define the full scope of the meeting; prior to that, it is difficult to estimate a budget, other than noting that attendance at the level of 100 to 150 people for a roughly 3-day meeting in a location that offers convenient access to international partners is anticipated

- tentatively support anticipated from the following US agencies: NSF, NSSI, NOAA and others

- support by international partners (ISAC, ArcticNet) is in the early exploration stages

	Questions/comments from Task to Board
	Questions for SAON and ISAC include:

- What resources (personnel and funds) will be made available to assist with AOS planning and implementation?

- What specific products and outcomes would ISAC and SAON like to see coming out of the AOS? 

- What assistance can SAON provide toward achieving broad AOS objectives? Could SAON assist with

Issues of international access and data sharing?

	Board’s review comments
	AOS is planned to be held every two years. It has an organizing committee now. The first meeting is likely to be Spring 2013. Has been slow to get started but has experienced scientists who can do this. Funding may be an issue.  ISAC (Volker Rachold) is the liaison between SAON and AOS

The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities.


#13 Arctic Marine Biodiversity Monitoring Plan (CAFF/CBMP)

	Task Lead and partners
	Mike Gill (Lead); Chair, Circumpolar Biodiversity Monitoring Program, Canada (…more…)

	Objective
	To create a publicly accessible, efficient, customizable and transparent platform to access, archive, integrate and depict information on the status and trends in arctic marine biodiversity and use this as a pilot approach to coordinated, web-based circumpolar data management

	Status
	The Circumpolar Biodiversity Monitoring Program’s Arctic Marine Biodiversity Monitoring Plan was approved by the CAFF Management Board in February 2011 and endorsed soon after by the Senior Arctic Officials of the Arctic Council.  The Plan has now entered implementation with an implementation workshop being held in Vancouver, Canada September 14th and 15th, 2011

	Time line
	April 2010-January 2013

	Funding
	Data nodes and hosts, web-entry interfaces, and data standards established: 2011: 60K, 2012: 60K, 2013 onwards: 10K (data node maintenance)

Data nodes linked to web portal and analytical tools developed: 2011: 30K, 2012: 60K, 2013 onwards: 20K (web portal maintenance)

Metadata added to Polar Data Catalogue: 2010: 0K

	Questions/comments from Task to Board
	None

	Board’s review comments
	The Board noted that national data nodes have been established by a series of countries, and that this secures the sustainability of the task. In this respect the task can be seen as a model task. The Board encouraged the task to continue to secure the platform and to continue to secure the data. Furthermore, the Board encouraged the task to take on board non-Arctic countries and to seek contact with other tasks that are involved in defining metadata and metadata standards. There was a discussion on what will SAON bring to this? From data perspective, SAON can encourage to ensure comparability of data from across science disciplines (like from biodiversity to chemical physical data) Better coordination and communication is required to ensure this.

The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities.


#14 Arctic Ocean Structure (IPY)

	Task Lead and partners
	Gleb Panteleev, IARC, USA, Sergey Kirillov, AARII, Russia (...more...)

	Objective
	The purpose of this project is to acquire available data from the Arctic Ocean during the IPY period, process the data, and assemble them into an integrated database.  

	Status
	1. Project began in September 2011. 

2. Accomplished initial pre-processing of temperature and salinity data from Japanese and Chinese databases. 

3. Prepared high resolution mean dynamic ocean topography for the Chukchi and Kara seas. 

4. AARI (Arctic and Antarctic Research Institute) has begun the process to obtain permission from the Ministry of Defence and Roshydromet to publish temperature and salinity data obtained by AARI during 2007-2009. Note that these data do not have “top secret” status. 

5. UAF and AARI business offices are preparing a contract for the development of a hydrophysical database and an atlas of temperature and salinity in the Arctic Ocean during the International Polar Year. 

6. In December 2011, Roshydromet informally approved the draft contract between UAF and AARI. 

7. A project Web site will be online soon.

	Time line
	September 1, 2011–August 31, 2014

	Funding
	The U.S. NOAA will commit funds to this project if other countries are prepared to join in the work.

	Questions/comments from Task to Board
	None

	Board’s review comments
	The purpose is to acquire data from IPY work in Arctic Ocean. NOAA (John Calder) is funding. University of Alaska (Dr. Gleb Panteleev) wants to bring together and integrate IPY Arctic Ocean data to provide a picture of the ocean.

Will be bringing together physical oceanography data sets (including Russian and US datasets)

There is a need to link data from physical oceanography to biological systems, including ecological systems.

The Board noted that the current funding from NOAA may not be sufficient and that other countries are encouraged to contribute.

The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities.
Jean-Claude Gascard (ISAC) noted that he has a doctoral student who is completing a similar project. Martin Jeffries said he would inform Gleb Panteleev and encourage him to communicate with Gascard.
 Question: Is Canada participating?


#15 Expand Historical Climate Analysis to the Pacific Sector of the Arctic

	Task Lead and partners
	James E. Overland, NOAA, Pacific Marine Environmental Laboratory, USA, James.E.Overland@noaa.gov (…more…)

	Objective
	Provide comprehensive survey, rescue, and interpretation of climate-relevant historical data in the North Pacific & Arctic regions

The project is divided into five activities that will each result in a distinct data/research product: 

a. Bibliography 

b. Data identification and transcription 

c. Integration with existing datasets 

d. Web interface for research and public outreach 

e. Synthesis 

	Status
	Over the past year progress has been made under headings a, b and d, while c and e are awaiting results of the transcription program. The

	Time line
	Start: Summer 2011, End:  Summer 2013

	Funding
	About $200 K has been pledged by NOAA for the development of an integrated historical climate database and associated data product development

	Questions/comments from Task to Board
	None

	Board’s review comments
	This is a data rescue project that works with unusual resources. Going through old ship logs to get climate available data; scanning data and making available online. The project is well funded and has good progress. The Board encouraged the task to consider if it can be expanded to cover other countries, but also encouraged other countries to let the task serve as model for their own work.

The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities.


#16 CBM Workshop (CAFF)

	Task Lead and partners
	Tom Barry/Aevar Petersen, Conservation of Arctic Flora and Fauna, Arctic Council Working Group, tom@caff.is/aevar@ni.is

	Objective
	To hold a workshop to consider:

1. How the integration of local and indigenous knowledge with scientific knowledge can be improved

2. How to Increase engagement of local and indigenous people especially in biodiversity monitoring and supporting networks.

	Status
	A project plan and budget has been developed and project partners engaged. A team approach will be applied to implement the project activities

	Time line
	Late 2011

	Funding
	60,000 USD for costs involved in hosting workshop (ca 40 persons) and insuring relevant participation.

	Questions/comments from Task to Board
	It would be helpful if the SAON Board could contact funding agencies to see if certain agreements can be made to help with funding of SAON task proposals. If that’s not possible, the SAON Board could create some funding suggestions (links, timelines, what is being funded by which agency etc.) for task proposals that go on the SAON website.

	Board’s review comments
	The purpose is to hold a workshop to consider how the integration of local indigenous knowledge with scientific knowledge can be improved, and how to increase engagement. Eva Kruemmel (ICC) has spoken with them to ensure linkages between the ICC task and this workshop.  

The Board noted that the task suffers from lack of resources and has asked the Board for advice on this. The Board does not offer funding, but may as coming activity develop guidelines and/or a framework for assisting tasks in this respect.


#17 INTERACT (SCANNET)

	Task Lead and partners
	Prof. Terry Callaghan, The Royal Swedish Academy of Sciences, terry_callaghan@btinternet.com (...more...)

	Objective
	- upgrading and intensifying its monitoring activities, for example by the development of short term activities such as those in IPY into long-term monitoring 

- providing more accessible and comprehensive metadata  

- addressing key environmental questions formulated by international assessments of current and past research in the Arctic by developing partnerships with the research community 

- combining research with monitoring and modelling to predict future environmental changes and their impacts

- bringing stakeholders together with researchers and the observation community to facilitate the development of strategies to adapt to environmental change

- formulating and testing fundamental ecological, biological and geoscience theory by developing partnerships with the research community 

	Status
	INTERACT commenced on the 1st of January 2011 and has made significant progress since then. The progress includes:

· Growth by an additional eight arctic and alpine research infrastructures (Observer sites) with 4 more application pending

· Establishment of a web site (www.eu-interact.org)

· Establishment of an International Advisory Board with a SAON representative

· Establishment of a Trans-National Access Advisory Board 

· Successful completion of the first two periods of access for scientists to the Arctic in summer 2011 and a further 75 applications for access for winter 2011-2012 and spring 2012. 

· Establishment of monitoring equipment in several stations

· Representation at many international meetings and contributions to many initiatives

· Acquisition of funds for a first trans-national call in Canada

· Scoping for software development to support data product management

· Joint meeting with IASC, CBMP, ISAC, AMAP, WWF to discuss creating an Arctic Biodiversity Coalition (ABC) in Denmark

	Time line
	Beginning late 2010, for 48 months

	Funding
	Commitments of 9,120,497.70 Euro total, with 7,300,000.00 Euro from FP7 - THEME [INFRA-2010-1.1.19]  [Research Infrastructures for Polar research.] over 4 years

	Questions/comments from Task to Board
	Bring SAON task representatives together for awareness on issues of general interest such as new technology and remote sensing possibilities with ground validation 

	Board’s review comments
	The Board noted that the task has a wide coverage, is well communicated, has made good progress and is well funded. In these aspects it serves as a model for other tasks.
The task has an Advisory Board. Jan Rene Larsen (AMAP) sits on it. It has a meeting in spring 2012. The reference web site is http://www.eu-interact.org

The Board appreciated the task’s achievements and encouraged the task to continue the very relevant activities.


Appendix 5 

Feedback on new SAON Tasks

#N-1 International Arctic Systems for Observing the Atmosphere (IASOA): Planning, Partnering and Implementation 

	Task Lead and partners
	Sandy Starkweather, Cooperative Institute for Research in Environmental Science (CIRES) – University of Colorado, sandra.starkweather@colorado.edu (...more...)

	Objective
	IASOA objectives for this task fall into 3 categories: planning, partnering and implementing.  

1. IASOA planning objectives include the development of a science plan, strategic plan and implementation plan.  These are foundational tasks on the path towards developing targeted synthesis and assessment science data products.  

2. IASOA partnering objectives include integrating with relevant organizations and contributing to relevant activities within the IASOA boundaries of Arctic atmospheric (and atmosphere-surface flux), sustained, ground-based observing.  

3. IASOA implementation objectives include: a) developing synthesis and assessment science deliverables from IASOA observations; b) sustaining and enhancing the IASOA data portal (http://iasoa.org); c) enhancing the network of observations to expand the potential for science deliverables.

	Time line
	Q1-2012 to Q4-2015

	Funding
	- Participation in IASOA Steering Committee activities supported by affiliated institutes

- Sustaining observatory observations supported by affiliated institutes

- 750,000 USD: Proposed planning support anticipated from the following U.S. agencies: NSF and NOAA

- Workshop support from international partners (i.e. IASC-AWG) is in the early exploration stages

	Questions/comments from task to Board
	None

	Board’s review comments
	The Board would like to 

- Know if there are considerations regarding long-term funding? 

- Know if the project is open for new instrumentation, like AMAP’s

- Encourage the task to seek broader coverage, especially Poland expressed an interest in the project. 

The Board decided to encourage the task

- To contact task #17 (INTERACT)

- To seek broader institutional coverage, including non-Arctic countries 

- To seek cooperation with AMAP. This is not meant as a way to force the task to make measurements that the task has not planned for.  It is meant as a way of taking advantage of existing infrastructure.

The Board noted that the task is in good agreement with the overall goals of SAON. The task was accepted.


#N-2 A Research Coordination Network for Very Interdisciplinary Arctic Data and Information

	Task Lead and partners
	Mark A Parsons, Peter Pulsifer, David Carlson, and Shari Gearheard (…more…)

	Objective
	Deliver data and information to foster interdisciplinary research and education to support an integrative approach for human adaptation and response to Arctic change. In this project, we propose to build on the momentum of IPY in a phased approach to further enhance international relationships and train and empower individual data managers in order to develop a sustained Arctic data network.

	Time line
	We will use the opportunity of the IPY Knowledge to Action Conference in Montreal in April 2012 to advance the discussion.

	Funding
	(No information)

	Questions/comments from task to Board
	None

	Board’s review comments
	The Board noted that that the first real activity of the task is a meeting at the coming IPY 2012 meeting, and that the proposal will eventually be developed into a real task proposal. The task has approached other SAON tasks already

The Board decided to encourage the task to develop the proposal further and resubmit it to the Board for review, using SAON’s standard form.

Update:  SAON is assisting task leaders in convening a data network meeting following the IPY2012 Conference


#N-3 WMO Contribution to the Sustaining Arctic Observing Networks (SAON) through the WMO Rolling Review of Requirements

	Task Lead and partners
	WMO

	Objective
	SAON is invited to review reports of the International Conference on Arctic Research and Planning (ICARP), the Snow, Water, Ice, Permafrost in the Arctic (SWIPA) as well as other related reports (e.g. from Arctic Council and IASC Working Groups) and compile observational needs (in-situ and satellite) that then can be used to match to SAON “projects” or proposed “projects”, and also properly reflected in the WMO User Requirements database. This would then help SAON to identify where sustained networks need strengthening, already exist, or where new observations are needed.

	Time line
	No information. It is a onetime requirement

	Funding
	No information

	Questions/comments from task to Board
	None

	Board’s review comments
	The Board noted that:

- The task represents WMO’s Rolling Review of Requirements

- The task proposal reflects an effort to seek standardization in Arctic monitoring

- The task invites SAON to review requirements especially with focus on Arctic

- Such and activity is usually done with the Operational community. SAON is more research community that WMO would like to tap into.

The Board decided that:

- With its current structure, SAON  is not designed to undertake such a task

- Regarding the review task, then WMO is encouraged to use the SAON Board as point of entry for Arctic and non-Arctic countries, Permanent Participants, and international organizations regarding communications, outreach. It is good to see recognition of SAON as an entity to bring value to international initiatives

- The Board members will identify a local WMO focal point for this


#N-4 Arctic Biodiversity Coalition (ABC)

	Task Lead and partners
	Terry V. Callaghan, Chair, IASC Terrestrial WG & Coordinator, INTERACT; Mike Gill, Chair, Circumpolar Biodiversity Monitoring Program

	Objective
	a) Building capacity for taxonomic studies/field identification.

b) Cataloguing biodiversity

c) Monitoring biodiversity trends

d) difficult taxa

e) harmonising intensive research station-based monitoring with extensive field surveys.

f) explaining and predicting biodiversity and its trends

g) determining the roles of biodiversity, e.g. in ecosystem function

	Time line
	No information

	Funding
	No information

	Questions/comments from task to Board
	None

	Board’s review comments
	The Board noted that 

- The task will provide a useful umbrella for biodiversity monitoring

- It is known that the proposal has not been discussed among all involved parties.  The authors know that the proposal will be subject to further development

- The proposal must contain an element of coordination. It is not obvious what this will mean for SAON Board yet. ICC could be included as another “actor”, with ISAC, IASC, AMAP, WWF, CBMP…etc.
Question: The Board would like to know more about how access to the resulting data can be granted?

The Board did not make any decision regarding the proposal, but encourage the authors to further develop the proposal and resubmit it, using SAON’s standard form. 


#N-5 Arctic e-IONET (an electronic-Information and Observing Network in the Arctic): Building a Shared Environmental Information Service to support SAON 

	Task Lead and partners
	Nikolaj Bock – Coordination; Chris Steenmans  – SEIS; Barbara Clark  – Linking networks 

	Objective
	To support the development of an Arctic SAON e-IONET facility, delivered via the global public service Eye on Earth www.eyeonearth.org  of a network of environmental networks, using SEIS principles for access and sharing environmental information and building on existing and new environmental priority data flows from EEA countries, the Russian Federation and USA (in the first instance).

	Time line
	2012-2015

	Funding
	200-300.000 Euros over 3 years. The EEA will coordinate the funding.

	Questions/comments from task to Board
	None

	Board’s review comments
	The Board noted that the proposal will expand the existing Eye on Earth structure to cover the Arctic area. The proposal is linked to the SEIS initiative. It should be clarified what ‘environmental data’ will include. 

The proposal was put on the table at the Board’s meeting. The Board decided to circulate the proposal among the members and call for comments for a decision to be made intersessionally.
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